Fondy Swim Club
12/12/2021 FSC Board Meeting

Meeting called to order at 6:30 pm

Closed Meeting

Attendance:

BJ Cavill Stacy Haase Amy Wesenberg Nikki Schneider
Juan Mora Kelly Wynn

Absentee

Bill Fischer Amber Clark

Meeting with Dr. Jeffrey Fleig the Superintendent for the Fond du Lac School District.

e Discussion of Custodial fees for swim meet. Pool fee has been waived for October 2021,
December 2021 and February 2022 meet

e Coach Kelly is working with Nikki on Saturday morning practice

e Coach Kelly will be getting a Key Card for the pool, for Friday nights. No Family or friends to
watch in the balcony on Friday nights

Santa Meet on 12/10/21

® Meet Manager 8 verse Meet Manager 6 — Kelly fixed the issue

e Colorado delay at start was 3 seconds BJ fixed this after the third event for the delay to be 15
second after the start

e FSCswimmers were very messy on the pool deck and need to be reminded to pick up after
themselves

e Room up stirs need to be more orderly. Nikki will check the room week of 12/13/2021-
12/17/2021

® Amy has the cooler at her home drying

e Jenny will count the ribbons

e  Brown paper bags needed for bagging Ribbons



Concessions Santa Meet

e PerJuan went well

¢ Did not run out of water did not restock the water

® Prior to the next meet Juan will check if any supplies are need for Clorox wipes, gloves, or any
other needs for concessions

Ribbons
e Jenny will take account of ribbons
Fundraising

¢  Amazon smile — no check received yet
® Giving Tuesday on Facebook waiting for check 723.00 raised and Facebook matches 723.00
total $1446.00 This money will help with the cost of the touch pads

Texas Meet

e Per Coach Kelly 10 swimmers going

Touch Pads

e Touch pads (8 new pads). Worked well

100 Challenge

e PerKelly 12/30/2021 more details once closer to the date

Next Board Meeting January 16, 2021 at 4:00pm

Meeting Adjourned at 7:30pm



